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MEMORANDUM FOR: Director of Personnel

FROM:
Director of Security
SUBJECT: ) Designation of Occupational Categories
. : for Overseas Pay Eligibility
REFERENCE: . Director of Personnel Memorandum to the
Deputy Director for Administration, dated
23 March 1983, same Subject
Jim:
1. I believe there are strong arguments to support security
generalists| | overseas being included in the STAT
occupational categories designated as 'Concurrence. ‘All Security

personnel overseas are subject to common stresses and strains
associated with long and arduous travel as well as confronting
situations of more than routine danger. Security gemeralists| | STAT
lare directly involved in operational support STAT
assignments tasked by the Directorate of Operations. Security
officers perform their work side by side with Agency operations
officers and practice tradecraft every bit as diligently as case
officers. In essence, Security generalists, STAT
and case officers are often involved in common activities and to
compensate one and not the other appears improper.

2. Security personnel selected for foreign assignments are
picked principally because of familiarity with the overseas environ-
ment gained through previous assignments, including the servicing of
TDY requirements. Because of the experience drain suffered by this
Office, the likelihood is that these same individuals will continue

- to be called upon to rotate through those positions, either overseas
or Headquarters-based, that place a premium on overseas experience.
The Overseas Security Support Branch are STAT
excellent examples of units that are constantly in the overseas mode,
be it PCS or TDY. It is safe to say that Office of Security per-

. sonnel selected for future overseas assignment will spend a signifi-

“cant portion of thelr careers overseas.
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) 3. The program as currently conceived will have a
debilitating effect upon the morale of Office of Security per-
sonnel. It seems inequitable that only the Security Engineers
assigned to the regional staffs will receive 1t :
compensation while security generalists STAT
assigned to the same staffs will not. They all share the same
hazards, the same pressures, and the same disruption to their
personal lives brought about by the constant travel. For one

- category of personnel to receive additional compensation and the
others not would develop friction and discontent. The current
guidelines seem divisive.

4. The Office of Security is not represented overseas in
imposing numbers. There are currently personnel so assigned STAT
and the possibility exists that several more will be added to
that cadre in the near future. All of these individuals will
meet the test of serving a substantial portion of their careers
overseas. :

5. It is requested that all categories of security
personnel assigned overseas be included in paragraph 2A "Concurrence"
of the referenced memorandum. This request is extremely important
from a management standpoint and your support and assistance on this
pay eligibility issue would be appreciated.
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